
Green Valley Recreation 
Audit Committee 

GVR Annex 
Meeting Minutes 

May 17, 2016 
 
Attendance: Committee members – Rich Hill, Chair; Dave Fink 

Staff – Cheryl Moose, CFO;  
            Gina Peters, Finance and Moira Butler, Accounts Payable 
 

Call to Order: The meeting began at 10:00 AM 
 
Action on Minutes – The minutes from the March 8, 2016 meeting were unanimously 

approved and ordered to be filed in official records and authorized 
their posting to the GVR website. 

 
Old Business:  

1. The issues in the External Auditor’s management letter of February 6, 2016 
were discussed in detail with the CFO and the accounting staff. The 
recommendations for changing some components of cash receipt and 
disbursement assignments to improve office internal controls have been 
implemented and the staff description of current procedures confirmed the 
new processes. Staff are long-term employees working with dedication and 
awareness of the importance of internal controls. 
 
The work flows in both areas as explained were found to be adequate with 
sufficient separation of duties to provide checks and balances assuring 
honest, accurate and efficient preparation of deposits and payments for 
purchases and the recording of same on a timely basis.  
 

2. In addition, over the past several years, the staff have conducted unexpected 
observations and tests of the enrollment (membership and courses) 
processes and procedures in the Centers. While not originally designed as an 
evaluation of internal controls, these tests are an effective means to support 
internal controls assessments and the results will be shared with the external 
auditor during the next audit.  Staff will be more intentional in the conduct of 
these reviews going forward intending to utilize the results in evaluating 
internal controls at the centers where funds are collected. 
 

3. The relationship of the GVR clubs and corporate GVR was reviewed with 
focus on IRS Form 990 filings. While the annual financial reports of the clubs 
are not incorporated in the GVR financial statements, each club files an 
annual report with the GVR accounting department and prepares its own 
Form 990. Compliance with these requirements is monitored by the GVR 
Club coordinator.  
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4. Public financial reporting was discussed in an effort to set a plan for 
simplifying the reports in order to increase a reader’s understanding of overall 
financial picture. Recognizing that the Fiscal Affairs Committee examines in 
detail GVR finances, this Committee believes that the posted reports should 
be at a higher level to tell the story of GVR in financial terms. This will be a 
developmental process over the next year. 
 

5. The Reserve Study analysis has been completed and the first version of the 
report has been received. It is not yet finalized but initial indications are that 
the annual reserve amounts are consistent with the level of funding that was 
started two years ago. The report will be reviewed and adopted by the 
Reserve Study team, reviewed and accepted by the Fiscal Affairs Committee 
which, when complete, will make a recommendation to the full Board. The 
Audit Committee expects that this will address the comments in the reports 
made by the CPA for the last several years. 
 

6. The accounting and financial reporting treatment for the expenditures made to 
replace the North Abrego Pool were discussed and the Committee agreed to 
the CFO’s description of the presentation for this transaction. 
 

7. In consideration of the 2016 conclusion of the reserve study and the concerns 
expressed by the auditor for several years, it was agreed to invite the Mr. 
Meyer to meet with the Committee and staff in late September to set the 
stage for receiving a proposed engagement letter 

 
There being no other business, the meeting was adjourned at 11:29 AM. 
 
Respectfully Submitted by: 

 
Richard E. Hill 
Chair 


